
OUR STRATEGIC DIRECTION

OUR MISSION:
DELIVERING HIGH-QUALITY, PERSON-CENTERED CARE TO EVERY ISLANDER

Health PEI exists to provide excellent health care to every Island resident and visitor. 

Our people are dedicated to this mission and work to provide care that is safe, reliable, 

effective and patient-centered.

OUR VISION:
A LEADING RURAL HEALTH-CARE SYSTEM, FOUNDED ON ROBUST 
PRIMARY CARE  THAT IS ACCESSIBLE TO ALL

Working collaboratively across our organization with our patients (includes patients, 

clients and residents) and families, and with our communities as our partners, we will 

continue to innovate and build a robust rural system that delivers high-quality care. 

OUR VALUES:
OUR VALUES SHAPE EVERYTHING WE DO AND GUIDE US 
TO BE AND DO BETTER EVERY DAY

	 1. 	 We demonstrate accountability. 

		  We are collectively and individually responsible for achieving our vision, 

		  and we answer to all Islanders. 

	 2. 	 We act with care. 

		  We care for Islanders, for each other, and the quality, safety, and outcomes 

		  of our work and its impacts on individuals and communities.

	 3. 	 We work together.  

		  We build trusting relationships to achieve common goals. Our patients come 

		  first. We listen to and involve patients, communities and staff in the services 

		  we deliver and the challenges we solve. 

	 4. 	 We strive for excellence. 

		  We hold ourselves to national standards, measure and report transparently, 

		  and continually learn and improve. We accept feedback, sharing our 

		  progress and our shortfalls.



HEALTH PEI’S PRIORITIES
Our priorities support our vision to become a leading rural health care system, founded on robust primary care that is 

accessible to all. All parts of the health system on PEI must work towards this vision.

Our Strategic Priorities:

CONNECT 
every Islander to 

primary care

PROVIDE 
access to health care 

that meets or exceeds 
national standards

DELIVER 
One Island Health System 
with provincial programs 
delivering best practice

BUILD 
a more connected health 
system, integrating care 

around Islanders 
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Our work over the next three years will be supported by strategic pillars to guide our approaches. 

STRATEGIC PILLARS
Given the breadth of services and vast range of actions required to achieve our vision, we have chosen to organize 

our activities under the following strategic pillars:

RIGHT
PEOPLE

RIGHT
CARE

RIGHT
PLACE

RIGHT
TIME

SCAN QR CODE FOR THE FULL 2025-2028 STRATEGIC PLAN

OR VISIT: HTTPS://HEALTHPEI.CA/REPORTS-PLANS


