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STRATEGIC INDUSTRY GROWTH INITIATIVE (SIGI) 

Program Policy: Supporting targeted actions to expand the growth, competitiveness and capacity of the Sector to 
increase overall competitiveness, productivity and profitability. 
 
CAP Outcome:  Increase competitiveness, productivity, and profitability. 
CAP Priority Area: Value-Added Agriculture and Agri-Food Processing 

 
PROGRAM DESCRIPTION 
The Strategic Industry Growth Initiative is designed to increase the competitiveness, productivity and profitability of 
the agriculture industry through a coordinated effort to accelerate the development and successful commercialization 
of food products from Prince Edward Island.  This program will primarily focus on projects which will increase the 
competitiveness, productivity, and profitability of Prince Edward Island’s agriculture and agri-food sector by identifying, 
creating, or maintaining market and innovation-based opportunities; facilitating value-chain development; and 
encouraging the formation of strategic relationships. Priority will be given to holistic projects whose outcomes have 
broad sector and/or industry benefits. 
 
Leasing Equipment 
Note: If equipment is planned to be leased, rather than purchased, additional funding guidelines will apply. Please 
discuss with program administrator before submitting an application 
 

ELIGIBLE APPLICANTS 
 Mi’kmaq First Nations and other Indigenous Organizations; 
 Agriculture industry organizations, and associations; 
 Agri-businesses; 
 Agri-processors; 
 Entities collectively representing all agricultural sectors with the necessary expertise to deliver project 

outcomes; 
 Public, private and academic institutions; and 
 Others may be considered upon request. 

 

ELIGIBLE ACTIVITIES 
 Development and implementation of industry/sector strategies; 
 Research and feasibility studies related to delivery of products; 
 Consulting or business coaching on applied market research and value-chain development; 
 Access to capital and support services for new and/or expanding business ventures; 
 Support for activities to identify commercialized products, technologies, practices or processes for 

widespread adoption by the sector; 
 Support for businesses to commercialize and adopt new products, technologies practices or processes; 

and 
 Projects which will result in recruitment and retention of labour in the agriculture sector. 

 

ELIGIBLE EXPENSES 
 Travel and associated costs; 
 Research, consultation, coordination and legal fees; 
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 Hiring of short-term external expertise; and 
 Capital equipment purchases. 

 
Note: The eligibility of all expenses are at the discretion of the review committee and adjudicated for their merit in 
relation to the Program Policy. 

 

INELIGIBLE ACTIVITIES 
 Projects that do not demonstrate industry or sector-wide benefits. 

 

INELIGIBLE EXPENSES 
 Meal expenses and/or travel per diem; 
 In-kind services and supplies; 
 Overhead and/or administration costs; and 
 On-going business costs. 

 

CAP INELIGIBLE ACTIVITIES 
 Business Risk Management-type activities (e.g. activities which are covered by AgriStability, AgriInvest, 

AgriInsurance, AgriRecovery and AgriRisk); 
 Purchase and/or implementation of items which are considered normal or on-going operating expenses 

incurred by recipients, except as otherwise specified; 
 Purchase of common items that can be used for multiple purposes (e.g. digital cameras, GPS, 

smartphones, etc.), except as otherwise specified; 
 Activities which do not provide a direct benefit to the Sector (e.g. costs associated with freight); 
 Activities related to aquaponics food production, and to aquaculture, seaweed, fish and seafood 

production and processing (exception: international marketing and traceability activities for fish and 
seafood); 

 Tax credits or rebates;   
 Development and/or enforcement of regulations. 

 

FUNDING 
 Up to 85% of assistance is available for most eligible expenses; 
 Consultant costs will generally be funded to a maximum of $20,000 per project; 
 Maximum funding and percentage per project will be adjudicated by the SIGI Program Review Committee 

based on its expected transformational outcomes. 
 

PUBLIC TRUST 
Projects approved for funding under the Canadian Agricultural Partnership which have demonstrable links to 
increasing public trust may be eligible for additional project funding. 

 
 

EVALUATION AND CONTROL 
A complete evaluation of this program is planned to ensure that the objectives and results are achieved and to 
assess the relevance of its renewal.  Program metrics are collected and reported on an on-going basis. 
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GUIDING PRINCIPLE 
CAP programs are available to all Canadians who are eligible to participate in those programs. Wherever possible, 
the needs of under-represented groups, including Indigenous Peoples, women, youth, and persons with disabilities, 
were considered during program development.   

 

HOW TO APPLY 
Completed applications may be submitted to the attention of the SIGI Agriculture Information Officer via regular mail 
or email. 
 
 E-Mail Applications: 
  Applications may be submitted via email at SIGI@gov.pe.ca.   
  Please include the program name in the subject line. 
  
 Regular Mail Applications: 
  Applications may be submitted via regular mail at: 
  PEI Department of Agriculture and Land 
  11 Kent Street 
  PO Box 2000 
  Charlottetown, PE 
  C1A 7N8 
  (902) 368-4880 (telephone) 
  (902) 368-4857 (facsimile) 

 

DEFINITIONS 
 
Agri-Business 
 An industry engaged in producing operations of a farm, the manufacture and distribution of farm equipment 
 and supplies, and the processing, storage, and distribution of farm commodities (CAP Finance and 
 Performance Measurement Working Group, 2017). 
 
Agri-Processor 
 Agri-businesses involved in processing agricultural products and food (CAP Finance and Performance 
 Measurement Working Group, 2017). 
 
Competitiveness 
 The ability of an enterprise to offer products and services that meet the quality standards of the desired 
 market at prices that are competitive and provide adequate returns on the resources employed or 
 consumed in producing them (CAP Finance and Performance Measurement Working Group, 2017). 
 
Evaluation 
 The systematic collection and analysis of evidence on the outcomes of policies and programs to make 
 judgments about their relevance, performance and alternative ways to deliver programs or to achieve the 
 same results (CAP Finance and Performance Measurement Working Group, 2017). 
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Priority Areas 
 The six broad agriculture and agri-food priority areas set out in the Canadian Agricultural Partnership 
 Multilateral Framework Agreement. 
  
Productivity  
 A measure of the efficiency of a person, machine, factory, system, etc., in converting inputs into useful 
 outputs.  Productivity is a critical determinant of cost efficiency (CAP Finance and Performance 
 Measurement Working Group, 2017). 
 
Relevance 
 The extent to which a policy or program addresses a demonstrable need, and is  responsible to the 
needs  of Canadians (CAP Finance and Performance Measurement Working Group, 2017). 
 
Sector 
 The agriculture, agri-food, and agri-based products sector (CAP Finance and Performance Measurement 
 Working Group, 2017). 
 
Strategy 
 A plan that outlines how specified activities and programs contribute to the goals and objectives of an 
 organization or community (CAP Finance and Performance Measurement Working Group, 2017). 
 
Value-Chain 
 Interlinked value-adding activities that convert inputs into outputs which, in turn, add to the bottom line and 
 help create competitive advantage (CAP Finance and Performance Measurement Working Group, 2017). 

 


