
 

 

 

 

 

Health PEI Board of Directors 

AGENDA 

PEI Farm Centre Boardroom 

Thursday, August 12, 2021 

3:00-4:00pm 
 

4.0  MEETING AGENDA In Di De 

4.1 
3:00pm Review of Agenda 

 

Chair   X 

5.0 CONSENT AGENDA ITEMS 

5.1 

3:05pm Health PEI Board Minutes 

o June 3, 2021 

 

Chair   X 

5.2 
 Board Correspondence 

None at this time 

    

6.0  BUSINESS ITEMS 

6.1 3:10pm 

CEO Report  to Islanders  

(10 minutes) 

 

Dr. M. Gardam, Interim CEO X   

6.2 3:20pm 
Board Chair Report (10 minutes) 

 

Chair X   

7.0 PRESENTATIONS 

7.1 3:30pm CEO Search Update (10 minutes) 
Dr. R. Wedge 

 

X  
 

8.0    RESOLUTIONS/MOTIONS  

8.1 3:40pm  

Resolutions/motions from In-

camera session  

 

Chair   X 

9.0 STANDING ITEMS 

9.1  3:45pm 
Ministerial Directives  

 
Dr. M. Gardam, Interim CEO X   

10.0    QUESTION PERIOD  

10.1 3:50:pm 
 Questions (10 minutes) 

 
Chair   X  

11.0  ADJOURNMENT AND NEXT MEETING 

 

 October 7, 2021 – Regular Board Meeting (Location – Montague / Souris – TBD)  



 

August 12, 2021 

Board of Directors – Public Minutes  

Boardroom – PEI Farm Centre, 420 University Avenue – Charlottetown   

 ___________________________________________________________________________ 

Chair: Derek Key 

Members: Ms. Helen Flynn, Mr. Peter MacDonald, Ms. Andrea Slysz, Mr. Randy Goodman 

and Dr. Richard Wedge  

 
Regrets: Ms. Colleen Parker, Ms. Belinda White, CAO 
 
HPEI Staff: Dr. Michael Gardam, Acting CEO 
 Ms. Daphne MacDougall, Executive Assistant 
 Mr. Everton McLean, Senior Communications Officer  
 
Guests:  Ms. Rachel Collier, Reporter, Eastern Graphic 
 Ms. Sheehan Desjardins, Canadian Broadcasting Corporation  
 Mr. Stu Neatby, Reporter, Saltwire Network  
   
  
4.0 CONVENING THE MEETING 
 

4.1 Review of Agenda Items 
The Chair reviewed the agenda for the public session. The August 12, 2021 

agenda was approved as circulated.      

5.0 CONSENT AGENDA 

5.1 Minutes of June 3, 2021 

Minutes accepted as submitted. 

MOTION:  It was moved by Mr. Peter MacDonald and seconded by Ms. Helen Flynn 

that the Board minutes of June 3, 2021 be approved as submitted.   

MOTION CARRIED 

5.2 Correspondence 
No correspondence received. 

6.0 BUSINESS ITEMS 

6.1  CEO Report to Islanders 

Dr. Michael Gardam, Acting Health PEI CEO, provided a verbal CEO report along with a 

written report to Islanders.  Some highlights include:  

 Dr. Gardam has been the interim CEO for three months. 



 

 Dr. Gardam encourages Islanders to read the executive summary of the 

Corpez Sanchez Report from 2008.  Many of the challenges that were 

identified in that report still exist today which only leads to confirm that these 

will not be repaired in a short timeline.  This report is available on the PEI 

Government website.  

 There is a tradition of not listening to our healthcare workers and this is a very 

important issue and we need to listen and respect these integral people 

within our system;  

 Very encouraged with the government’s initiative to move toward Medical 

Homes. We need to move away from the narrative that every person requires 

a family physician and start looking to having medical teams made up of 

multiple healthcare providers of different disciplines;  

 There has been significant changes to the leadership at Health PEI; 

recruitment for both the Executive Leadership Team and the Executive 

Director level across the organization has taken place and these positions are 

now filled across the organization. Now the director level positions will be 

looked at to fill the vacancies.  Dr. Gardam shared his enthusiasm to work 

with the senior leadership team going forward.   

6.2 Board Chair Report 

Mr. Derek Key, Health PEI Board Chair, provided a brief verbal report to the public. 

Mr. Key thanked the members of the Board for their ongoing commitment to the goals of 

the organization and supporting Health PEI as we continue to work through a number of 

challenges that have been identified by stakeholders including the Board. There has 

been an increase in the number of regular and special Board meetings this year and this 

is reflective of the number of changes to the organization and within the Board itself.  

6.3 CEO Search Update 

Dr. Richard Wedge, Chair of the CEO Search Committee, provided a brief update on the 

status of the executive search process.  

Dr. Wedge indicated there are a good number of qualified applicants in the candidate 

pool. A first round of interviews will be held over the next few weeks to filter through the 

applicants using a list of criteria. Once the Search Committee has a smaller pool of 

candidates, final interviews will be scheduled with the full Board of Directors.  

7.0 RESOLUTIONS/MOTIONS 

7.1 Resolutions and Motions from in-camera session: 

7.1.1 It was moved by Ms. Andrea Slysz and seconded by Mr. Randy Goodman that 
the minutes of June 3, 2021 and June 21, 2021 be approved as circulated.  

7.1.2 It was moved by Dr. Richard Wedge and seconded by Ms. Helen Flynn to 
approve the OE 2.4 Financial Condition & Activities as compliant.  



 

7.1.3 It was moved by Mr. Randy Goodman and seconded by Dr. Richard Wedge to 
approve the recommendation of the Provincial Medical Advisory Committee 
(PMAC) to implement the Surgery On Call Response Time Standard for PCH on 
an interim basis with a monthly review by PMAC and a review every six 
months by the Board.    

 

MOTION:  

It was moved by Dr. Richard Wedge and seconded by Mr. Peter MacDonald to 

approve the motions from the August 12, 2021 In-Camera Meeting  

MOTION CARRIED 

8.0 STANDING ITEMS 

8.1 Ministerial Directives: 

Nothing to report.  

9.0 QUESTION PERIOD 

The Board held an open question period with members of the public present at the August 12, 

2021 meeting.  Discussion points included:  

 staff recruitment update;  

 accountability framework between Health PEI and the Department of Health & Wellness;  

 brief CEO Search update.  

10.0 MOTION TO ADJOURN 

It was moved by Ms. Andrea Slysz to adjourn the August 12, 2021 Public meeting 

of the Board.  

Meeting Adjourned 



CEO Report to Islanders 
Public Report 

August 2021 
 
Since taking up the role of interim CEO in May of this year, I have been focused on a number of 
significant challenges that PEI’s healthcare system has endured for many years.  Many of these 
were identified by external consultants Corpus Sanchez in their 2009 report (available at: 
https://www.princeedwardisland.ca/en/publication/integrated-health-system-review-pei-
2009-call-action-plan-change), so indeed, they are not new.  In this report I will briefly 
described some of these issues and the progress being made.   
 
Our island needs more healthcare workers so we can address important issues such as 
improving access to primary care, shortening wait times for surgery and in the Emergency 
Department, and building much needed resiliency into our system so when one person leaves 
or goes on holidays, our system is not in danger of faltering.  Although I think the public has 
been led to believe that recruitment is a simple issue i.e., “just hire more doctors”, it is actually 
a very complex challenge that will take us several years to substantially improve.   
 
Work is being done to improve and streamline our recruitment and hiring practices.  As our 
system exists currently, hiring healthcare workers involves several parties, including Health PEI, 
and all of us have our bureaucratic issues that we are working through.  We also must make PEI 
an attractive place for healthcare workers to practise.  Islanders will know that many of our 
clinical locations are run down and much needs to be done to make our healing spaces better 
for both providers and clients. Health PEI has been very vocal about our need for appropriate 
facilities and I am pleased to say that we been receiving much needed support from 
government towards addressing these issues.   I am very encouraged by the move towards 
“Medical Homes” as not only will these provide Islanders access to a wider range of healthcare 
providers, but these are the types of practices that our providers want to work in.   
 
Our healthcare workers need to be seen, heard and respected.  They need to feel safe in the 
workplace and know that their voice matters.  The increasing diversity of our Island population 
needs to be reflected in our healthcare system, from the Board of Directors to front-line staff.  
Engaged and motivated workers mean a better client experience and contributes to better 
health outcomes, lower turnover, and also will help us in our recruitment efforts.  We have a 
very long way to go here but I see a way forward over time. 
 
I am encouraged by our move towards creating an Island shared surgical services program that 
will enable and require our two surgical hospitals to work together to provide a better level of 
care.  This model has been discussed for years, but thanks to our surgeons, anaesthetists and 
the Department of Health and Wellness, we are now finally in a position to make it a reality.  
Again, this type of model will help us recruit anesthetists, surgeons and other healthcare 
providers, as the vast majority want to work as part of a team.  This provincial program will join 
others such as our laboratory program, Mental Health and Addictions, and Diagnostic Imaging 

https://www.princeedwardisland.ca/en/publication/integrated-health-system-review-pei-2009-call-action-plan-change
https://www.princeedwardisland.ca/en/publication/integrated-health-system-review-pei-2009-call-action-plan-change


and others.  This continued movement towards provincial programs does not mean there are 
plans to centralize program in the cities.  Rather, the intent over the next few years is to have 
an honest discussion regarding what care is needed locally and what subspeciality care should 
be more centralized. For example, having local access to specialized surgical care in every 
community does not make sense for several well-studied reasons, but having local access to 
quality primary care, palliative care, mental health and addictions, some laboratory and imaging 
services, and other vital services does.  This work will also take time, but it will also move us 
towards our vision of a One Island Health System. 
 
I want to also highlight that Health PEI has undergone a significant amount of restructuring. To 
date, we have assembled an excellent leadership team although we still have a way to go to fill 
all of our vacant and interim Director and Manager roles.  Our new organizational structure is 
allowing us to think as a system, and to begin to break down silos that exist within Health PEI.  
And for me personally, I love what our new team is becoming and can see the future promise 
once we truly hit our stride.  These are early days but the future looks bright.   
 
Finally, I want to acknowledge that all of this work has occurred during a global pandemic that 
has stretched our resources to the absolute maximum.  Health PEI has been required to create 
and staff new programs, learn new procedures, and stand at the ready for a wave of illness that 
so far, thanks to superb political and public health leadership, from which we have so far been 
spared.  I am incredibly encouraged by the high vaccination rates we have here on the island 
that are frankly the envy of the rest of the country.  The year ahead looks far better than this 
year because a large proportion of islanders have done what Islanders do, looked out after each 
other, and been vaccinated.   
 
Michael Gardam MSc, MD, CM, MSc, FRCPC, CHE 
Interim Chief Executive Officer, Health PEI 
Associate Professor of Medicine, University of Toronto. 
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