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APPLICATION PROCESS:  MUNICIPAL GROWT H MANAGEMENT ST UDIES 

 
The Department of Fisheries and Communities is committed to supporting ongoing efforts to address and build 
municipal capacity and continues to make funding available for Municipal Growth Management Studies.   
 
The purpose of a Municipal Growth Management Study is to guide restructuring by assessing the social, cultural and 
economic resources available in an area. The Study is intended to provide municipal councils with options and 
recommendations that may increase municipal capacity, enhance service delivery and improve access to economic 
opportunities. The recommended steps to apply for funding are: 
 

1. Review resource materials and contact Municipal Affairs to discuss the proposed study area and ensure the basic 
criteria for funding eligibility are met (municipalaffairs@gov.pe.ca/902-620-3558).   
 

2. Submit an application to the Municipal Strategic Component (MSC) of the Gas Tax program. The deadline for 
applications to the MSC for fall 2019 is September 27, 2019. The deadline for the spring 2020 applications to 
the MSC will be determined in early 2020. Municipal Affairs will provide the required support documentation to 
confirm that the proposed study area meets the Department’s criteria. Please contact the PEI Infrastructure 
Secretariat to confirm eligibility and application requirements prior to submitting application forms (cpei-
infrastructure@gov.pe.ca/902-620-3380).  

 
3. Submit a Funding Application for a Municipal Growth Management Study to Municipal Affairs to access 

additional funds to support the contract of professional services to undertake a Municipal Growth Management 
Study.  

 

 
Additional information, application form, and guidelines to apply to the MSC are available at:  
https://www.princeedwardisland.ca/en/information/gas-tax-municipal-strategic-component 
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Municipal Growth Management Studies 
Funding Process 

Contact Municipal 
Affairs (MA) 

Contact 
Infrastructure 
Secretariat (IS) 

Submit 2 
applications  

(IS + MA) 

Await funding 
decisions 

Issue final 
Request for 

Proposals (RFP) 

DISCUSS ELIGIBILITY & APPLICATION PROCESS 
Municipal Affairs: municipalaffairs@gov.pe.ca 
 
CONFIRM ELIGIBILITY & DISCUSS APPLICATION PROCESS  
Infrastructure Secretariat: CPEI-Infrastructure@gov.pe.ca 
 
ADVERTISE RFP 
Procurement Services: procurementservices@gov.pe.ca 
 

The funding process outlined above is current as of 11th January 2018 and priorities may be 
revised by the Province of Prince Edward Island on an ongoing basis. 
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M U N I C I P A L  G R O W T H  M A N A G E M E N T  S T U D I E S  

The purpose of a growth management study initiated by a group of municipalities is to identify the 
growth opportunities working together that a single municipality may not be able to capture due to the 
limited population, land, financial or implementation resources within its jurisdiction. Participating in a 
municipal growth management study allows municipalities to assess ways they may improve their 
operations and meet the changing needs of residents.  

The Province of Prince Edward Island has developed criteria and processes to ensure that funding for 
municipal growth management studies supports capacity-building for existing municipalities. In the 
long-term, these studies will also support municipalities to achieve compliance with provincial 
legislation. For instance, municipalities that have experienced ongoing challenges in providing core 
services may identify options to partner with neighbours who share similar constraints. Filling council 
seats, sharing service costs, reducing duplication, planning for emergencies and increasing revenues are 
some examples of how restructuring or service sharing can help municipalities.  

In general, funding applications for municipal growth management studies should reflect the common 
goals, priorities and concerns of area representatives and residents.  Studies may include themes such 
as: 

• Shared interests: What cultural, social, recreational, economic, retail, educational, 
environmental or other interests/infrastructure do the communities have in common? 

• Assets: What are the existing resources that draw residents and businesses to the study area? 
• Influences: To what extent do factors such as physical geography, environmental features and 

the policy and planning regime applicable to the area affect growth positively or negatively? 
• Development: Is an adequate amount of land available to support established and emerging 

land use trends? 
• Demographics: How can the needs of existing and future residents best be satisfied? 
• Economics: How can the local economy best be sustained and strengthened? 
• Vision: How should land and natural resources be allocated to support sustainable population 

and economic growth? 
• Resources: How can adequate human and financial resources be identified and recruited to 

manage the vision for growth? 
• Implementation: What is the priority and timing of the specific actions required to manage the 

vision for growth?  



F U N D I N G  G U I D E L I N E S  F O R  M U N I C I P A L  G R O W T H  
M A N A G E M E N T  S T U D I E S  

PURPOSE 

The purpose of funding for municipal growth management studies is to support ongoing municipal efforts to 
address and build municipal capacity. 

It is in the provincial interest for future restructuring proposals to result in municipalities with sufficient capacity 
to serve their residents and which are able to comfortably comply with increasing standards for local governance. 

A municipal growth management study provides an opportunity to study the available social, cultural and 
economic resources in an area to increase capacity, optimise service delivery and promote economic opportunities.  
A municipal growth management study will help municipalities to determine the appropriate size and scope for 
restructuring initiatives. 

FUNDING ELIGIBILITY   

Municipalities must first contact Municipal Affairs to discuss their study area and ensure the basic application 
criteria (see Section 1 of Funding Guidelines below) for restructuring are met.  Municipalities may then apply to the 
Infrastructure Secretariat Gas Tax funding program (Municipal Strategic Component - MSC) for funding of 
municipal growth management studies. MSC funding is available for up to 50% of the total cost of a study.  

The Department of Fisheries and Communities may provide additional funding on MSC-approved applications of 
the costs for contracting professional services for a study.  Available funding is limited.  Please contact Municipal 
Affairs for questions about eligibility, funding availability and application processes. 

FUNDING GUIDELINES  

Applications for municipal growth management studies must meet the following criteria:  

1. The proposed study area must reflect the following principles: 
a) collaboration with municipalities in the broader geographical region; 
b) the presence of infrastructure and/or shared services that support a common vision for growth; 
c) identification of shared economic, community, environmental and other interests; 
d) identification of the potential to improve governance processes and service delivery to residents;  
e) identification of the potential to increase the long-term financial performance of the municipalities; 
f) consideration of the minimum standards contained in the Municipal Government Act and the 

Principles, Standards and Criteria Regulations issued pursuant to the Act.   
 

2. The applicant(s) must be eligible for Gas Tax funding through the Municipal Strategic Component to 
undertake a growth management study.  
 

3. The applicant (s) must include a signed and sealed council resolution from all councils in the proposed 
study area indicating support for the funding application for the municipal growth management study. 
 

4. The applicant (s) must include a summary of all public engagement that has occurred to date, an 
overview of public events intended to occur prior to the municipal growth management study, and 
priorities for public consultation during and after completion of the study. 

1 
The guidelines, principles, standards and criteria included in this document are current as of September 2019. 
Priorities may be revised by the Province of Prince Edward Island on an ongoing basis. 

https://www.princeedwardisland.ca/en/information/communities-land-and-environment/municipal-government-act-0


 
5. The application must include information about how the municipal growth management study will help 

make a difference in the sustainability and future prosperity of the municipalities and any adjoining areas. 
 

6. The applicant (s) must include a proposed Request for Proposals (RFP) to undertake a municipal growth 
management study. A Terms of Reference (TOR) must be included in the proposed RFP. The TOR must 
include, at a minimum, the content in the template RFP provided to applicants. This requirement is to assist 
applicants in retaining the services of a professional consultant to complete the municipal growth 
management study. 
 
A two-phase approach to municipal growth management studies is recommended. This approach will 
ensure that applicants can review and comment on a consultant’s professional assessment of the study area 
before any options or recommendations are developed. The Terms of Reference in the template Request for 
Proposals (RFP) provides guidelines for both phases of work.  
 

7. The municipal growth management study must be completed within one year of receiving funding and 
made publically available upon completion.  

APPLICATION REVIEW PROCESS 

All applications will be evaluated against the Funding Guidelines using the information contained in the submitted 
application. All applications must identify one municipality as the primary contact, for administrative purposes. 

Applicants will be notified of the Municipal Strategic Component Project Review Committee’s decision to fund the 
municipal growth management study through the Gas Tax funding program (up to 50% of the total cost of the 
study).   Applicants will also be notified of the Department of Fisheries and Communities’ decision to provide 
additional funding for the municipal growth management study.   

Applicants may be requested to modify the proposed Request for Proposals submitted with the application prior to 
advertising the same, if a need for revisions is identified during the application review process. Successful 
applicants will be forwarded an advance of their approved funding from the Department after seeking and 
receiving submission of proposals. The balance will be transferred to the applicant upon submission of a copy of 
the final municipal growth management study. 

Funding from the Department is dependent upon the applicant’s ability to demonstrate that they have procured 
competitively for a qualified and experienced professional service provider who offers the overall best value to 
achieve the intent of the municipal growth management study. To support this process, applicants will be required 
to advertise the final Request for Proposals through the Province’s procurement website upon funding approval. 
Applicants are also encouraged to advertise the Request for Proposals through their own municipal procurement 
practices, including other electronic tendering systems.   

APPLICATIONS MAY BE SUBMITTED TO: 

Municipal Affairs Division 
Aubin Arsenault Building 
P.O. Box 2000 
3 Brighton Road 
Charlottetown, PE C1A 7N8 
Tel: (902) 620-3558; Fax: (902) 569-7545 

Or by email to: municipalaffairs@gov.pe.ca. Please contact the Municipal Affairs Division for more information.  
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The guidelines, principles, standards and criteria included in this document are current as of September 2019. 
Priorities may be revised by the Province of Prince Edward Island on an ongoing basis. 
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