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PEI MIDWIFERY SERVICES – STAKEHOLDER ENGAGEMENT KEY THEMES 

EXECUTIVE SUMMARY 

As part of the development of accessible and sustainable midwifery services in Prince Edward 

Island (PEI), Health PEI initiated a thorough stakeholder engagement process throughout Spring 

2021.  Engagement activities included online surveys for both public and internal stakeholders, 

as well as focus groups. 

 

During focus groups, key stakeholders were invited to learn about midwifery care and the 

development of midwifery services in PEI, and to provide feedback through conversations and 

online surveys to inform program elements, regulations, and the implementation plan. 

 

A number of communication tools were developed to assist the engagement process, including 

a website, presentation, and background document. The findings from the engagement process 

are summarized in this report and will be used to support the development of midwifery 

services for PEI. 

 

STAKEHOLDER INPUT 
Midwives, midwifery organization, healthcare providers, administrators, community 

organizations and members of the public provided feedback on bringing midwifery services to 

PEI. 

Input from Midwives and Midwifery Organizations on establishing and integrating midwifery 

services was framed around: 

• Interprofessional collaboration  

• Regulations  

• Expansion plan 

• Midwifery leadership roles  

• Canadian Model of Midwifery 

• Accessible midwifery education 

• Indigenous midwifery  
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Input from Healthcare Providers and Administrators on establishing and integrating 

midwifery services was framed around: 

• Communication  

• Orientation and outreach  

• Information sharing, space, roles and client safety  

• Support for midwifery  

Community organizations and the public provided input around serving Island families, 

including: 

• Accessibility of services  

• Informed choice, continuity of care, and safe care  

• Culturally appropriate and inclusive care  

• Community-based service  

• Clear and ongoing communication  

• Support for midwifery 
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OVERVIEW 

As part of the development of accessible and sustainable midwifery services in Prince Edward 

Island (PEI), Health PEI initiated a thorough stakeholder engagement process throughout Spring 

2021.   

STAKEHOLDER ENGAGEMENT ACTIVITIES 

STAKEHOLDERS 
Focus groups and online surveys were used to engage key stakeholders, including midwives and 

midwifery organizations, healthcare providers and other internal stakeholders, as well as 

community organizations and members of the public. Stakeholders were invited to learn about 

midwifery care and the development of midwifery services in PEl and to provide feedback to 

inform program elements, regulations, and the implementation plan. 18 focus groups were 

held between April and July 2021, and a total of 339 respondents shared their insights through 

online surveys. 

 

ENGAGEMENT SESSIONS 
Engagement sessions started with a short presentation outlining the current maternity care 

services available in PEI, information about midwifery, and the work taking place to develop 

midwifery services. Participants in the internal and community stakeholder groups were invited 

to ask questions about midwifery. Open-ended questions were then posed to invite participants 

to share their insights and advice regarding the implementation of midwifery services in the 

province. A total of 18 engagement sessions took place; due to public health guidelines related 

to the COVID-19 pandemic, all sessions were facilitated over an online synchronous video 

platform. 

 

Internal stakeholder sessions focused on interprofessional collaboration and service 

integration. Internal stakeholders were also invited to share their attitudes towards midwifery, 

and suggest ways to create high-quality midwifery services that will enhance maternity services 

currently available in PEI. Community partners and members of the public were invited to 

discuss their needs and priorities for health care before and during pregnancy, labour, birth and 

the postpartum period, and to share ways that midwifery care could be used to meet the needs 

of Island families. 
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Experienced midwives and other midwifery experts were consulted for advice regarding 

developing regulations, establishing and sustaining midwifery services, fostering collaborative 

interprofessional relationships, and other insights to support the development of sustainable 

and accessible services. 

 

ONLINE SURVEYS 
Two online surveys were developed and distributed to provide another avenue for feedback. 

One survey targeted health care providers, focusing on identifying solutions to integrate 

midwifery care into PEI’s existing health care system, and gauging providers’ attitudes towards 

midwifery services. This survey also provided an avenue for providers to share 

recommendations and concerns relating to the implementation of midwifery services. The 

second survey gauged health care consumers’ interest in receiving midwifery care, and invited 

respondents to indicate their priorities when choosing a healthcare provider, share their 

concerns about the service and recommendations for the service, and their attitudes towards 

bringing midwifery care to Island families.  

 

STAKEHOLDER FEEDBACK 

Midwives, midwifery organizations, healthcare providers and other internal stakeholders, 

community organizations, and members of the public provided valuable feedback through 

online surveys and engagement sessions. This feedback is summarized below. 

 

Input from Midwives and Midwifery Organizations 
Midwives and Midwifery Organizations provided feedback around establishing and integrating 

midwifery services drawing from experiences in other Canadian provinces and territories. Their 

feedback included: 

• Interprofessional collaboration is essential for creating a strong midwifery program. 

Building an understanding of scope, liability, and midwifery philosophy will help with 

this, as will creating opportunities for interprofessional discussion and collaboration. 

• Regulations should be as broad as possible to best support midwifery practice. 

• An expansion plan with clear timelines is recommended to ensure service growth and 

province-wide access. 

• Build midwifery leadership roles into administration and clinical functions of the 

program. 
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• Establishing the service within the Canadian Model of Midwifery.1 

• Accessible midwifery education will also help to create a sustainable workforce. 

• Indigenous midwifery should be taken into account during regulation and program 

implementation to avoid limiting culturally appropriate services for Indigenous 

communities. 

 

Input from PEI Healthcare Providers 
PEI healthcare providers and administrators who will be working alongside midwives provided 

feedback around establishing and integrating midwifery services. Their feedback included: 

• Continued communication, information dissemination, and the clear definition of 

roles and processes were recommended as ways to foster collaborative relationships 

with other healthcare providers and integrate midwifery services with existing services. 

• Orientation and outreach activities were also suggested for establishing 

interprofessional connections early on. 

• Concerns about information sharing, data and records, space, roles and responsibility, 

and client safety need to be addressed through further engagement to pave the way for 

integration of midwifery services. 

• Island care providers are eager to see another maternity care option become available 

to Island families. 

 

Input from Community Organizations and Members of the 
Public 
Community organizations and members of the public provided feedback on how the midwifery 

program could serve Island families. The feedback came from focus groups where there was an 

opportunity to address questions about modern, regulated midwifery practice in Canada, as 

well as from a public survey. Their feedback included: 

• Accessibility of services was raised as a key concern. A number of solutions were 

suggested including partnerships and physical, geographical considerations. 

• Informed choice, continuity of care, and safe care are all important qualities that 

consumers wish to prioritize when seeking maternity care. 

• Culturally appropriate and inclusive care is also important to many consumers. 

 
1 Canadian Association of Midwives, The Canadian Midwifery Model of Care Position Statement 

https://canadianmidwives.org/wp-content/uploads/2018/10/FINALMoCPS_O09102018.pdf
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• Many community partners and community members envision midwifery care as a 

community-based service. 

• Clear and ongoing communication about project timelines will enable growing families 

to plan according to available services. 

• Island families are eager to see another maternity care option become available to 

Island families. 

 

COMMUNICATION TOOLS 

A number of communication products were developed to assist in the engagement process and 

to ensure stakeholders have access to current information throughout the development of 

midwifery services. Communication tools include: 

 

A background document detailing the midwifery model of care in Canada, the role midwives 

will play in caring for Island families, and information about the stakeholder engagement 

portion of the midwifery service development process. This document is available through the 

website URL below. 

 

A presentation explaining the midwifery model of care in more depth, the current maternal 

care services available in PEI, the ways midwives work with other health care providers, and 

questions for discussion during focus groups. A website to provide one convenient location for 

information and updates relating to the development of midwifery services on the Island. The 

website can be accessed through the URL  PrinceEdwardIsland.ca/Midwifery  and will be 

updated throughout the midwifery services development process. 

 

SUMMARY 

As Health PEI's Midwifery Services Steering Committee continues to develop midwifery services 

in the province, stakeholder feedback will be a valuable tool to inform program elements, 

regulations, and the implementation plan. Continued communication with all stakeholder 

groups is recommended to ensure the sustainability, accessibility, and integration of midwifery 

services. 

https://www.princeedwardisland.ca/en/information/health-pei/midwifery-services

